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D R A F T
HERIOT-WATT UNIVERSITY STUDENTS’ UNION

MINUTES OF A MEETING OF TRUSTEES

HELD IN THE UNION

ON TUESDAY 11 JANUARY 2011 AT 4PM.

Present:

S Eltringham (President, HWUSU).(SE) – in the Chair (part)


M Hope (Vice-President, HWUSU) (MH) - part


S Kirkman (Independent Trustee)(SK)



L J Rivens  (        “
“         )(LJR)



B Hay
     (        “             “        )(BH)



S G Kay      (       “               “       )(SGK) – in the Chair (part)
Apologies:
A Grant (Financial Controller)

1. OPENING OF MEETING

SE took the Chair and welcomed colleagues to the first meeting of the new Board of Trustees of the Students’ Union.

2. INTRODUCTION

SE noted that the Board would be completed by the appointment of a Trustee nominated by the University, and by two student Trustees, who would be elected during the forthcoming Election of Office Bearers due to take place in February 11. The total number of Trustees would therefore be nine. He expected that the Chief Executive, when appointed, and the Financial Controller, would normally attend all or part of future meetings. He noted that the Controller, A Grant, had apologised due to pressure of work.

SGK advised that the Board was not intended to form part of the executive function of the Union, but to provide governance and be a useful sounding board to the elected Officers and the Union as a whole. SK noted that, while the Report & Accounts for 2009/10 were not the responsibility of the Board, it should be noted as a post-balance sheet event, that Trustees had been appointed, and these should be named in the Report &Accounts – SE to action.
3. CHAIR

BH proposed, and SK seconded, SGK to be Chair of the Board at least until the full number of Trustees were available, with the matter to be reviewed at the June 11 meeting. SGK took the Chair.

4. UPDATE ON UNION ISSUES

SE reported as follows:

· The Union had started to have financial problems during 2009. The University had assisted in commissioning an external study of its functions and services, which was published in March 10. SGK had been asked by the University to assist the Officers, and had reviewed the external report and provided his comments in July 10. (Both documents were circulated to Members)

· As part of the review, a number of officials had accepted voluntary redundancy and had left the Union’s employment. This put added pressures on the sabbatical Officers, however it was felt to be a very necessary step if the Union were to be able to modernise its services and functions. The University had provided financial support for this, and had maintained the Block Grant to the Union.
· M Hope joined the meeting at 1645.

· The strategy as regards location had been to relocate to the Hugh Nisbet Building and to release the present Union building, itself in need of updating and repair, to be used by the University Catering and Residences Department (C&R). The Bar had, with difficulty, been relocated as well as the Student Support Office. However, matters had then stalled, and the Union was now in a part location, which is quite unsatisfactory. The University is keen to see a Strategic Plan for the Union, but SGK and SE both agreed that without a clear view of future location, it is not sensible to start that process.
· The meeting noted that SE and SGK were to meet the Secretary of the University, Anne-Marie Dalton, on 18 January to discuss location, financial reporting and other matters.

· The meeting noted the financial information available, in particular noting that the most recent Management Accounts were for October 10, and felt that this was not an acceptable situation. The Officers need monthly accounts and the Trustees need quarterly accounts. A draft Budget for 2011/12 needs to be produced by March 11, and a 3 or 5 year Strategic Plan has to be written and discussed before the end of the Session.

· The relationships with the other campuses (in Galashiels and in Dubai) were discussed, with Galashiels (Scottish Borders Campus) having a sabbatical officer and a full-time member of staff. It was agreed that the Trustees should plan to meet in Galashiels for the May or June meeting (Action: SE/SGK)

· It was agreed that SE would circulate a Staff Diagram, copy of the Union Constitution AND THE 2009/10 Report & Accounts to Trustees. (Action – SE)

· It was agreed that basic training in the role of Trustees should be given by SGK once the full Board is available.

5. TIMETABLE

Future meetings would be held as below, at 1700 in the Union:

· 15 March 11 (to be preceded at 1600 by a site tour);

· 17 May 11 (which may be held at Sottish Borders campus), and

· 28 June 11.

The Learning & Teaching Oscars ceremony ws noted as on 16 March 11; Trustees will aim to be represented at suh events, and other events should be circulated to Trustees.

6. SE and MH thanked the new Trustees for heir interest and support and looked forward to working with them. The meeting closed at 1820, with a subsequent tour of the Union Building.

SGK/--

17 January 2011
